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De-Escalation & Intervention: Qualitative and Quantitative 

Description 
 

De-escalations: 23 

Empathy Connections: 659 

Interventions to prevent arrests or de-escalate police/ security guards: 1 

Number of CSU team members: 18 (5 Spanish speakers)  

   Number of hours deployed: 311.5     

 

Objectives of the Community Safety Unit (CSU) project: 

Generally, the purpose of the CSU project is to offer alternative community protection 

mechanisms in light of existing tensions and potential for ongoing conflict. More specifically the 

objectives include:   

1. Improve community relations and imagination around public safety 
 
2. Prevent violence and destructive conflict through nonviolent responses 

 

3. Offer a channel to enhance access to needed resources for those in the Plaza and contribute 

to the Plaza becoming a more accessible and enjoyable place for all community members 

 

Qualitative Description, p. 1-6 

 Empathy Connection, p. 1 

 De-escalations, p. 3 

 Connecting folks with community resources, p. 5 

 Individuals Transforming, p. 6 

911 Calls and Crime Data, p. 6-7 

 

Qualitative Description 

Empathy Connections 

 

“X requested an ambulance but was perturbed that the EMTs didn’t carry him away on a stretch 

right away, but rather tested his vitals and had to wait for another ambulance. DCPT chatted 

with the two EMTs, Joe and Antonio, about their experience. They are familiar with X from 

several years of responding to ambulance calls for him. DCPT asked Antonio what percentage 

of their day-to-day work are calls like this and they said 95% (an even higher number than 

DCPT expected). Both Joe and Antonio were empathetic to the situation and the people and  
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expressed disappointment that there aren’t sufficient services to assist people like X who have 

drinking/substance issues and keep cycling through the emergency room system.” 

 

“DCPT witnessed a woman angrily yelling/scolding at someone who appeared to be her adult 

son for several minutes. It seemed she was expressing concern and frustration and he was 

brushing her off. The interaction was not violent (with the exception of a parting smack as the 

woman left). DCPT approached her and learned her name, X, and that her son, Y, is living on 

the streets and has alcoholism. He started drinking at age 16, when he was in this country, 

though he was not born here. He is 52 and has 6 kids but they don’t want to have anything to do 

with him; they tell her that she should not put up with his abuse anymore and she feels she can’t 

in good conscience allow him near her other children’s families (she looks after some of the 

grandkids). She said he blames everyone else and doesn’t take any responsibility for his 

actions. She mentioned he lost a foot to hypothermia. DCPT connected her with Will, from 

District Bridges. When DCPT spoke to Y later on, he said he knew Sara, from District Bridges 

and Al, from Miriam’s Kitchen but later discovered neither had a record of him. Y wants an 

apartment, especially because of his disability (he walks with a walker or cane, so DCPT 

wonders if maybe he lost some toes or mobility in his foot, and not the actual foot) but doesn’t 

want to be “asked all these questions” in order to get one; he feels if he qualifies, he should get 

one and it should be as straightforward as that.” 

 

“X and Y expressed interest in going to RAP, but ultimately X left by the time DCPT was able to 

leave the Plaza and escort them to RAP in an Uber/Lyft. Y wouldn’t exit the Lyft and lay down 

on the road. RAP refused to take him because he had soiled himself, but they helped DCPT 

make sure he was safe from road traffic while FEMS arrived. FEMS was annoyed and 

expressed frustration that RAP finds any/every reason to not accept someone.” 

 

“X was hanging around a bunch of guys who were drinking and possibly smoking weed on the 

Tivoli steps. DCPT eventually approached him and asked how he was doing. DCPT tried to be 

encouraging but he seemed very low, saying, “How am I supposed to go to school or work if I 

haven’t bathed in 10 days, and I have nowhere to sleep?” DCPT expressed that he has a lot of 

potential and DCPT doesn’t want to see him lose hope for bettering his situation. DCPT 

expressed that Sara, Will, and DCPT all want to see him doing better and care about him.”  
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“Another person who DCPT thinks is a trans woman was visibly upset, crying, and sobbing 

about X’s passing. DCPT empathized with her and explained there are many who cared about 

them. DCPT offered her a napkin and some water.” 

 

“DCPT listened to X for several minutes. He mentioned living on the streets since he was 11 

and bettering himself. He told DCPT his philosophy about basically needing to accept who you 

are, follow your instinct, and take charge of your own life.”  

 

“At the beginning of DCPT shift, a FF customer approached and said, “Thank you, DC Peace 

Team” and expressed that things had gotten much better since DCPT started coming to the 

Plaza.” 

 

Examples of de-escalation:  

 

“Soon after DCPT arrived, DCPT witnessed two security guards drag X out of the Pollo 

Campero. At least one patron saw DCPT assisting him to stand up after they left him on the 

floor outside and said it was not right what the guards had done; it was inhumane. After that, a 

woman bought X food from Pollo Campero and he sat at a table inside the Pollo Campero to 

eat. The security must have asked him to leave because the woman exited with X and went to 

the outside tables. After the woman who bought the food left, security took X’s food and moved 

it to the planter. DCPT asked why he couldn’t sit at the tables if someone had bought the food 

for him. I encouraged him to move over to the planter so he could finish his food.” 

 

“A man who was intoxicated and demanding food from a vendor. DCPT asked him to step to the 

side and talk to them for a bit; he calmed down but returned to the same vendor after a few 

minutes and DCPT had to intervene again. Eventually, he left the Plaza.” 

 

“A young female was not comfortable with 2 Plaza folks (men) trying to have a conversation with 

her at a tent. So DCPT escorted them out of the market and stayed with them for more than 15 

minutes near the 3 benches.” 

 

“BreadCoin and District Bridges organized the Flash Table event. DCPT was chatting with Will 

about de-escalations after the event was almost over. A young man, X, who has a tendency to 

quickly engage in verbal and physical fights, was ready to have a fistfight with Y. Both were 

shouting at each other. Sara, Will, and DCPT ran towards them to de-escalate. Sara stayed with 

X and DCPT walked Y away from the Plaza.”  
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“X had hit Y in the face with a beer can earlier. DCPT saw X forcibly pulling/dragging a 

disoriented Y away and her resisting. DCPT went to them and encouraged X to release her. He 

did and said to keep an eye on her, then left.”  

 

“Two men had been repeatedly trying to trick someone into falling over. One would crouch 

behind a person so that the other could push the person over and they’d trip and fall backward. 

One time, they succeeded in getting a man, Y, to fall over. Y got angry and swung at the man  

who had been crouching. A man with hollow cheeks kept glowering and standing nearby as if to 

taunt Y to hit him again. DCPT kept using bodily interposition to avoid Y swinging at him again. 

Y had been standing with Z, who also approached as if to engage in a fight/intimidate the 

person who had caused Y to fall. They touched their pockets as if to threaten to draw out a 

weapon. DCPT discouraged everyone (by saying things like, “It’s not worth it,” “Look at all these 

people around,” and “It’s a nice day, let’s not ruin the day for everyone”). Once the men had 

distanced themselves from each other DCPT took on a much more nonchalant attitude but kept 

positioned in between them. Afterward, DCPT approached Y and acknowledge it wasn’t right 

and didn’t feel good to be pushed. DCPT engaged the aggressor in dialogue but he kept 

focusing on the fact that he felt disrespected by “those guys,” implying that their drinking 

behavior was unacceptable when there are kids around, but his statements were pretty 

scattered and nonsensical. Though at one point he conceded that more resources were needed 

to address the issues affecting these people (i.e., the people who were drinking “starting at 

6am”). We talked for several minutes like this and he eventually left. A woman who witnessed 

this, X, said thank you for de-escalating and that this is what the community needs.”  

 

“Spent roughly 2 hours with X to prevent a verbal/physical fight. He had crack cocaine and 

vodka around 9:30 am. DCPT brought a speaker out and played some of his favorite songs for 

more than an hour to keep him away from the market. He enjoyed listening to the music and 

thanked me for helping him stay out of trouble. He calmed down around 12:30 pm.”  

 

“DCPT de-escalated a potential fight between a young man X and Y. The young man was 

agitated/upset and seemed to be acting aggressively toward others (he seemed intoxicated and 

deliberately banged his head into a sign and into a parked van). He threw a can of beer towards  

Y and it hit the ground and sprayed Y (not sure if it struck him or not). Y approached X 

demanding an apology/that he acknowledge what he’d done. X did not apologize/take 

responsibility and responded aggressively. The two took on a fighting stance. DCPT intervened 

(interpositioned) and tried to discourage them from coming to blows. DCPT tried to get X’s  
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attention/make eye contact/ask him his name/offer to walk and talk with him, but his focus 

remained on Y. This pattern happened about 3 times (they approached each other, circled each 

other, fists raised, threatening each other to try and hit and see what would happen, and DCPT  

interpositioned/attempted to discourage). X especially was telling Y to go ahead and punch him  

in the face. They did not actually fight, though X swung once and it knocked my umbrella, which 

was in my hand, to the floor. Some passerby yelled, “Call the police,” and lots of people were 

watching/wary of what was going on. Z tried to discourage X from fighting. DCPT tried to  

engage X in dialogue when he was alone. He said he was full of hate and was angry at the 

people who take advantage of the people drinking in the Plaza.” 

 

Connecting folks with community resources: 12 

 

“X was on the floor near the Tivoli corner. He was unable to get himself up. His condition 

deteriorated further. Ambulance folks stayed for half-an-hour to take him to a hospital. He 

refused to go at first. Ambulance folks came again an hour later. DCPT convinced him to go to a 

hospital. He was taken to Washington Hospital Center.”  

 

“Spoke with a few more individuals and 2 expressed interest in Rehab. DCPT provided one with 

several referrals by texting the numbers for PIW, Neighbors Consejo, ARC, and la Clinica del 

Pueblo to his sister’s number. He expressed readiness to go to detox; he wants a program that 

is strict and does testing, to feel held accountable.” 

 

“A new restaurant will open in December. They are hiring. So DCPT shared the information with 

some Plaza folks. DCPT introduced a couple of people to a hiring manager.”  

 

“X waived me down to talk; he is back from North Carolina but doesn’t have a phone and is 

sleeping at a church. DCPT was happy to see him and encouraged him to go to Latin American 

Youth Center. He wasn’t ready to go and suggested maybe tomorrow instead. He hung around 

some older guys and admitted he had just smoked marijuana. Sara messaged to say they’d try 

to look for X the next day. She’s helping him get re-connected with his LAYC case worker, the 

LAYC drop-in center, and getting legal assistance on an immigration case.” 

 

“DCPT asked if he wanted a blanket and called the Shelter Hotline and requested 2 blankets 

(one for him and one for another man who was sleeping on a stone bench).” 
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“Thanksgiving meals distribution event, organized by District Bridges, took place from 2 to 4. 

DCPT encouraged Plaza folks to go to the table and get some food.”  

 

“Encouraged a couple of guys to go to the shelter on Sherman Avenue. There was nobody at 

the Plaza by 7 pm. More than 10 men were in line at the shelter around 7 pm. They all had 

some winter gear to keep them warm.” 

 

Individuals Transforming: 

 

“X was admitted for detox.” 

 

“X is in the process of getting an apartment.” 

 

“X has a follow-up medical appointment this Wednesday at Washington Hospital Center.  

 

“X has been staying sober. I saw him in front of the Giant store. He didn’t want to spend time at 

the Plaza because he was afraid of getting intoxicated.” 

 

“It has been a few days since X, a recent migrant bused to DC from Texas a few weeks ago 

from Venezuela, started working in the construction industry.” 

 

Crime Data 

Crime data for the Columbia Heights Plaza 

Area (defined as area between Irving St NW, 

Hiatt Pl NW, 13th St NW, and Monroe St. 

NW--refer to map below): There were 10 911 

calls from September 2022-December 2022. 

That is a decrease of 4 calls from the same 

time period one year ago (September 2021-

December 2021. Almost a 29% drop in 911 

calls. 
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3 Month Aggregate (09/01/2022-11/30/2022)  

-ANC 1A Incident Data: From ANC Crime Card 

● ANC 1A: 222 total, 27 violent, 195 property;  

● CSU began in August 2021:  

○ 8.6% decrease in crime from 2021; 9.6% from 2020 

○ compare to September-November 2021: 243 total, 38 violent, 205 

property;  

○ compare to September-November 2020: 246 total, 28 violent, 218  

property 

 

Impact: 911 Call Data 

 

Most calls did not happen during DCPT shifts. 

 

Sept. 2022, 3 calls 

● Including one call to DCFEMS, one Citywide call for Metropolitan Police Department, 

one Truancy call 

Oct. 2022, 5 calls 

● 2 Miscellaneous calls, one trespassing call, one DCFEMS call, one person down call 

Nov. 2022, 0 calls 

Dec. 2022, 2 calls 

● One Miscellaneous call, one trespassing call 

 

https://crimecards.dc.gov/all:crimes/all:weapons/dated::09012022:11302022/in:ANC:1A
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